
POLK COUNTY CONSOLIDATED HUMAN SERVICES AGENCY BOARD MEETING   Thursday, May 18, 2017 

MEMBERS PRESENT: Anne Jacobe (Social Worker), Dr. Belynda Veser (Psychiatrist), Bevin Corbin (Consumer), 

Bill Hay (Veterinarian), Dr. Linda Greensfelder (Psychologist), Pat Adcock (Member of Public), Steve Burney 

(Pharmacist), Tim Brown (Member of Public), and Jane Armstrong (Consumer), 

MEMBERS ABSENT: Donald Hill (Sheriff), Duncan Chapman (Consumer), Eric Waddell (Member of Public), Dr. 

John Kornmayer (Physician), Dale McLean (Dentist), Debbie Arceneaux (Member of Public), Muriel Lunsford 

(Member of Public), and Tommy Melton (Commissioner) 

STAFF PRESENT: Lou Parton (Social Services), Dianne Timberlake (Transportation), Gina Cashion (Veterans 

Services Officer), Pam Doty (Senior Services), and Joshua Kennedy (Director) 

CALL TO ORDER - Pat Adcock, Chair called the meeting to order at 5:15 PM 

APPROVAL OF AGENDA- Bevin Corbin moved to approve the agenda, seconded by Linda Greensfelder and the 

motion carried unanimously. 

 

APPROVAL OF MINUTES- Bevin Corbin moved to approve the March 23, 2017 minutes as written, seconded by 

Linda Greensfelder and the motion carried unanimously. 

 

BOARD ACKNOWLEDGEMENT – Pat Adcock acknowledge Jane Armstrong for her service to the board.  Jane’s 

term will end June 2017 and she will not be renewing at this time.  In Jane’s remarks to the board she indicated 

she would be working on other projects in the community like C.O.P.E.  Linda Greensfelder referenced that the 

Polk County Manager Marche Pittman is attempting to schedule the C.O.P.E. for county staff. 

 

CHSA DIRECTOR REPORT- Joshua Kennedy welcomed and introduced the new Veteran Service Officer, Gina 

Cashion.  In addition he highlighted his submitted report to the board and that he continues to work on 

networking new and existing providers and services for the community.   

   

SOCIAL SERVICE REPORT- Lou Parton reviewed her submitted report.  She highlighted the following items: 

 Polk numbers for minors in care continues to rise, including foster care.  These increases are similar to 

neighboring counties.  Some of the children are also testing positive for substance abuse. 

 Joshua Kennedy circulated the NC Child report which highlighted Polk and neighboring counties 

assessments are on the rise as well foster care.  Some of these numbers are perceived to be impacted by 

lack of services in the county particularly for those children with developmental disabilities. 

 Three vacancies on staff to be filled in coming weeks. 

 Economic services also on the rise. 

 The county continues to receive monitoring and evaluation on programs as part of annual reviews.  For 

several reports we are doing quite well, particularly ABAWD. 

 She also thanked those who attended the Child Neglect and Death Committee annual breakfast. 

 

TRANSPORTATION REPORT- Dianne Timberlake reviewed her report submitted to the board.  She highlighted 

several items: 



 An agreement with Thermal Belt Outreach to bill for vouchers is efficient for passengers and the 

agencies, allowing residents to be covered as needed. 

 Airplanes trips on stabilizing and becoming more consistent. 

 The increase in fare rate has also proven beneficial. 

 Exploring new service models using software to bridge scheduling and passenger data base. The intent is 

to increase ridership (e.g. more Medicaid trips) and reduce the dependence on labor and vehicles. 

 A quote for renovating the bus garage was sent to NCDOT to determine the level of funding available. 

We are waiting for a response. (I will get an update during the procurement workshop this week.) 

 The System Safety Plan will go to the Board of Commissioners on June 5, 2017. The plan defines the 

scope of compliance between Polk County Transportation and NCDOT for every facet of safety. This 

includes hiring, training, vehicle maintenance and security of vehicles and facilities. 

 Dianne indicated that contributions for services are down for the year.  Pat Adcock inquired how the 

request is made and Dianne indicated they the request by US Mail to riders.  Pat also asked how often 

we send the request and Dianne stated annually. 

 Linda Greensfelder inquired about ridership of the Deviated Fixed Route (DFR).  Dianne indicated that 

they have altered the original route time to accommodate the lack of ridership, and that moving 

forward her recommendation is to terminate the service. 

 Bevin Corbin inquired if Transportation has been tracking the veteran’s status.  Dianne stated they are 

not tracking that at this time, but will see how this can be added to future collected information. 

 

VETERAN SERVICES REPORT- Gina Cashion highlighted her submitted report to the board.  Most of the inquiries 

during her brief time were related to increasing pension amounts.   She also referenced that several of the 

inquiries were related to emergency needs.  Bevin Corbin stated the American Legion and VFW does collect 

funding for these needs and requested Gina contact him in the future he would be happy assist. 

 

In addition, she will have several training per month for the next year. 

 

SENIOR CENTER REPORT- Pam Doty highlighted her submitted report to the board which covered attendance at 

functions and number of functions organized by the Meeting Place staff as well as training for staff. 

 She highlighted that donations for meals at the center ($5 is the cost per meal) are not improving as 

they are voluntary and that staff are not able to require donations, but they can suggest attendees give 

if they would like.  She indicated those with less means are more likely to give than those who are still 

working.  The same situation applies to those meals that are delivered by volunteers to homes 

 Pam updated the board on the Fish Fry and she indicated that they saw a larger profit than originally 

calculated. 

 Bevin Corbin inquired about upcoming dates in March.  On March 22nd the American Legion will be 

presenting to the Green Creek facility, and March 2th the same presentation will be made to the 

Meeting Place.  On March 26th there will be a carnival day. 

 

PERSONNEL/NOMINATIONS COMMITTEE - CHSA BOARD APPLICATION – Pat Adcock updated the CHSA Board 

that the committee has reviewed the qualifications of Mr. George Sweet to join the board of the CHSA.  After 

review, the committee unanimously voted to recommend his appointment to the board.  Anne Jacoby motioned 



the recommendation be placed before the Polk County Board of County Commissioners approval, seconded by 

Bevin Corbin, motion carried unanimously. 

 

Joshua Kennedy stated following Board of County Commissioner approval Mr. Sweet would be invited to future 

board functions to include board orientation. 

 

FINANCE COMMITTEE – Pat Adcock updated the board on the committee’s meeting and that further 

representation would be appreciated and that they meet no more than twice a year. 

 

The finance committee has reviewed the prepared budget recommendations for the Board of County 

Commissioners as submitted to the CHSA board by Joshua Kennedy.  The budget does contain the funding 

request to move the Veteran Service Officer position to full-time effective July 1, 2017 per the CHSA board’s 

previous discussions in March of 2017.  Pat Adcock reminded the board that it was revenue neutral.  Joshua 

Kennedy highlighted that all departments were asked to reduce expenses.  The CHSA reduced cost by 2.19%. 

 

Bill Hay motioned to approve the budget, seconded by Belynda Veser, motion carried unanimously. 

 

POLICY ADVOCACY COMMITTEE – SB 594 

 Joshua Kennedy referenced his submitted report for the purpose of discussing the current status of SB 

594.  The bill was placed into the senate budget and passed.  At this time further discussions are being 

held in the house with their budget.  County staff and Commissioner Jake Johnson have gone to Raleigh 

to discuss concerns with Senator Hise and Representative Henson relating to mandated regionalization.  

He encouraged the board members to review the talking points supplied by Association of NC DSS 

Directors. 

 

POLICY ADVOCACY COMMITTEE – GENERAL REPORT 

 Linda Greenfelder provided additional updates from the Policy and Advocacy Committee.  The 

committee recently met on Friday, May 12th to review the previously discussed SB 594, review the 

charge of the committee (also read during the CHSA meeting), and discuss how the committee would 

like to proceed with its efforts.   

 The committee also discussed what community services/programs are needed to support the work of 

the agency, but also the work of connected local and state agencies/organizations operating in Polk.   

 Further, as part of the agenda CHSA staff started a list of primary sources of data for review to help 

inform the committee of the needs, gaps, and barriers to services and to advance the wellbeing of those 

we serve.  Staff also supplied two main pieces of data, which was included in your packet, that are more 

specific to our work and our desired outcomes.  The initial discussions resulted in defining a community 

target to affect change in, review funding options/needs to transition agency services into a proactive 

(preventative) stance verse reactive stance, and define what the more prominent barriers/gaps/needs 

are in the community.  Initial gaps included childcare and transportation, as well as, more robust 

mental/behavioral health and substance abuse treatment options in county. 

 Linda indicated that committee will meet monthly at 5PM on the second Tuesday of each month. 

 

 

 



 

CHAIR AND VICE CHAIR NOMINATIONS/ELECTIONS – Per the by-laws of the CHSA Board we are required to 

elect a chair and vice-chair annually.  At this time I open the floor to nominations. 

 Bevin Corbin motioned for Pat Adcock to serve as chair for the CHSA board for 2017-2018 fiscal year, 

seconded by Linda Greensfelder, motion carried unanimously. 

 Pat Adcock motioned for Bevin Corbin to serve as vice-chair for the CHSA board for the 2017-2018 fiscal 

year, seconded by Anne Jacoby, motion carried unanimously. 

 

CHSA REORGANIZATION PROGRESS/UPDATE- Joshua Kennedy referenced the submitted organization charts 

and timelines for phasing in the different roles over the next six months.  He highlighted that the cost savings 

across the county enabled us to extend the time line for the phased reorganization.  He is currently holding 

conversations with the personnel who will be assuming new roles in the coming months.   

 

During this time current supervisors are being asked to review the current processes to review opportunities for 

improvement.  He also indicated that the team is looking at innovative ways to move the team to a more 

proactive state which means rethinking personnel coordination among the divisions, coordination among other 

community partners, and accessing grants to fund projects. 

 

ADJOURNMENT- Bevin Corbin motioned to adjourn, and Tim Brown seconded, unanimously approved 


